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Karinya House formally began our Reconciliation journey in 2015, with a Reconciliation Statement, a
Jjourney we built on with the development of our first Reconciliation Action Plan (RAP), in 2022. Four
years later, as we come to the end of our second RAP, our commitment to reconciliation remains
strong and at the core of our service. Throughout our Reconciliation journey, our commitment and
implementation of our RAP priorities have been shaped by the Wiradjuri phrase 'Yindyamarra,
which we understand as meaning to do something slowly, to respect, to be gentle, to practice
humility and patience, to honour and to act with kindness.

During the second half of this RAP, Karinya House has worked to map our work to the principles of
Trauma Transformative Practice. Trauma Transformative Practice goes beyond trauma-informed
practice. Working from an orientation of compassion and care, Trauma-transformative practice
emphasises strengthening relationships, creating safe and trustworthy environments that promote
well-being and cultural sensitivity, rather than just mitigating the negative impacts of trauma. The
principles of Trauma Transformative Practice include a focus on implementing practices that are
decolonising and anti-oppressive. An action that aligns with Karinya House's acknowledgement of
the intergenerational impact that continued colonising practices have on Aboriginal and Torres
Strait Islander peoples, in particular the women and children Karinya work with every day.

As we move into the next phase of our Reconciliation journey we continue to recognise, champion,
and celebrate the rights of Aboriginal and Torres Strait Islander peoples to own and control their
cultures and we pay our respect to these rights towards self-determination. We acknowledge and
pay our respects to the Traditional Custodians on the land that Karinya House operates, the
Ngunnawal people, and extend this respect to others who have a deep connection to this land. We
particularly acknowledge the role that Aboriginal and Torres Strait Islander women have in caring
for community, culture and country.
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OUR VISION

At Karinya House our vision for reconciliation is to be an
organisation that embraces, champions and accepts all
Australian Aboriginal and Torres Strait Islander histories,
cultures and peoples. We see a future where wisdom,

learning and knowledges of Aboriginal and Torres Strait

Islander peoples are welcomed and called forward to fully
enlighten the Australian nation in care for the land upon

which we live and work and for the enrichment of the lives
of all cultures and peoples who call Australia home, now

and into the future.

MEASURING OUR PROGRESS

This report documents the achievements of the action and tasks in the Karinya
House Innovate RAP, using the ‘traffic light' colour code outlined below.
Note: many of the actions coded green are now embedded into Karinya

practice and are ongoing activities.

This task has been completed

This task has been commenced but not completed. We have
undetraken work towards achive'mg this tasks, with work
ongo'mg

This task has not been completecl
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Karinya House has used our Innovate RAP to embed Reconciliation more purposefully into our
day-to-day operations, so that Reconciliation becomes deeply intertwined in our practice, rather
than an ‘add-on.

The 2026 staff survey indicated that 100% of staff responding to the survey were aware of what
the Karinya House RAP aimed to achieve. With 44% strongly agreeing that the Karinya RAP had
contributed to their understanding of Aboriginal and Torres Strait Island peoples, culture and
community, while 56% agreed with the statement.

At Karinya House we believe Reconciliation is an ongoing journey which fosters mutual respect
and understanding, a journey that is much more than formal learning. We also recognise that
learning can happen in many different forms. As such the many of the practices that we have
embedded are related to our broader learning and development framework. Examples include:

e Staff are encouraged to attend events, lectures, community days, exhibitions, plays and
concerts, and the like that are happening in their local community that seek to promote
understanding of Aboriginal and Torres Strait Islander community, culture and the ongoing
impact of colonization. Where attendance is outside of normal business hours, staff are paid
for these hours, as hours worked.

e As part of our monthly staff team meeting, a member of the team takes it in turn to share
with the team, something they have learnt about Aboriginal and Torres Strait Islander
peoples, community, culture or country.

e Participation in either internal or external NAIDOC or Reconciliation Week events are part of
our standard annual calendar.

e Aboriginal or Torres Strait Islander Days of Significance are recognized and marked in some
way. For example, to mark the 18 year anniversary of the National Apology, the staff team
watched the Apology together and reflected on where they were on the 13 February 2008,
what has changed and what more needs to be done. As part of Reconciliation Week in 2025,
a morning tea was held where staff shared what their personal commitment to Reconciliation
was for the next 12 months.

We have also updated our Procurement Policy to include reference to the National Indigenous
Procurement Policy. Along with an additional clause that outlines expectations of engaging with
suppliers who are ethically responsible. This extends to issues of environmental sustainability,
and issues of social justice more broadly.

As we continue on our Reconciliation journey we remain committed to learning and growing

from our relationships with Aboriginal and Torres Strait Islander peoples to ensure Karinya House
is an organisation that is an agent of change.
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Relationships

Karinya House aims to build and maintain existing strong individual and organisational relationships to
ensure that our service consistently responds appropriately to the needs of people experiencing
intersectional disadvantage, including many women and children who identify as Aboriginal and Torres
Strait Islander people.

Establish and maintain mutually beneficial relationships with Aboriginal and Torres Strait Islander
stakeholders and organisations.

Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations to strengthen
understanding of partnership opportunities and to develop guiding principles for future
engagement.

Building upon the scoping work undertaken in our Reflect RAP, develop and implement an
engagement plan to work with Aboriginal and Torres Strait Islander stakeholders and organisations,
to strengthen the support provided to women and children.

Build relationships through celebrating National Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff as well
as to women we walk alongside.

RAP Working Group members to participate in an external NRW event.

Encourage and support staff and senior leaders to participate in at least one external event to
recognise and celebrate NRW.

Organise at least one NRW or NAIDOC week event each year.

Promote reconciliation through our sphere of influence.

Develop and implement a staff engagement strategy to raise awareness of reconciliation across our
workforce, including providing updates on key reconciliation milestones and progress towards our
RAP at monthly all-staff meetings

Update the Karinya House website to include our commitment to reconciliation and the delivery of
culturally safe, anti-discriminatory and appropriate services for women and children.

Explore opportunities to positively influence our external stakeholders to drive reconciliation
outcomes relevant to women who are pregnant and parenting, including through participation in
external sector forums and advisory groups.

Through participation in the Maternity in Focus Advisory Group, provide feedback on the scoping
study investigating opportunities for Birthing on Country within the ACT.

Continue collaborations with RAP organisations and other like-minded organisations to develop
innovative approaches to advance reconciliation, including the ACTCOSS Reconciliation network

Update and maintain a list of culturally appropriate support services, for the Care Team to support
effective and safe referral pathways to meet Aboriginal and Torres Strait Islander women and
children’s individual needs.




Respect

In accordance with the Karinya House Practice Framework, we respect the role of individual experience,
culture and knowledge and are committed to engaging in genuine dialogue with women, listening to their
lived experience and recognising that they are the experts in their own life. We also extend this respect to
all our staff, volunteers and partners who contribute to the work of Karinya House.

Increase understanding, value and recognition of Aboriginal and Torres Strait Islander cultures,
histories, knowledge and rights through cultural learning.

Conduct a review of cultural learning needs within our organisation as part of the Staff Survey.

Develop, implement, and communicate a cultural learning strategy document for our staff, with
input from Aboriginal staff and local Aboriginal and Torres Strait Islander networks.

Provide opportunities for RAP Working Group members, and other key leadership staff to participate
in formal and structured cultural learning, including through participation in workshops and events
facilitated by other organisations

Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing cultural protocols.

Circulate resources to support staff to develop better understanding of the purpose and
significance behind cultural protocols, including Acknowledgement of Country and Welcome to
Country and Sorry Business protocols.

Develop, implement and communicate a cultural protocol document, including protocols for
Welcome to Country and Acknowledgement of Country.

Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other appropriate
cultural protocol at significant events each year.

Include an Acknowledgement of Country or other appropriate protocols at the commencement of
important meetings.

Build respect for Aboriginal and Torres Strait Islander cultures and histories by celebrating NAIDOC
Week.

RAP Working Group to participate in an external NAIDOC Week event.

Review HR policies and procedures to remove barriers to staff participating in NAIDOC Week

Raise awareness and encourage staff participation in external NAIDOC events to all staff.
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Opportunities

Karinya House recognises that the importance of our contribution to the ongoing process of
reconciliation in our communities. As a long-standing, respected organisation in the Canberra
community, our contributions to the employment and engagement of Aboriginal and Torres Strait
Islander businesses and organisations strengthens our service for women and children and also
makes tangible and important contributions to our collective reconciliation journey.

Improve employment outcomes by increasing Aboriginal and Torres Strait Islander
recruitment, retention, and professional development.

Build understanding of current Aboriginal and Torres Strait Islander staffing to inform future
employment and professional development opportunities.

Engage with Aboriginal and Torres Strait Islander staff to consult on the review of our Workforce
Development Plan.

Implement Karinya House Workforce Development Plan, which includes strategies to support
the recruitment, retention and professional development of all staff, including Aboriginal and
Torres Strait Islander staff.

Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders.

Increase Aboriginal and Torres Strait Islander supplier diversity to support improved economic and
social outcomes.

Ensure Karinya House Procurement Policy includes relevant Aboriginal and Torres Strait Islander
procurement principles.

Research territory-based Aboriginal and Torres Strait Islander business directories.

Develop and communicate opportunities for procurement of goods and services from Aboriginal
and Torres Strait Islander businesses to staff.

Review and update procurement practices to remove barriers to procuring goods and services
from Aboriginal and Torres Strait Islander businesses

Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses.
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Governance

Establish and maintain an effective RAP Working group (RWG) to drive governance of the RAP.

Maintain Aboriginal and Torres Strait Islander representation on the RWG

Revise and apply a Terms of Reference for the RWG.

Meet at least four times per year to drive and monitor RAP implementation

Provide appropriate support for effective implementation of RAP commitments.

Define resource needs for RAP implementation.

Engage our senior leaders and other staff in the delivery of RAP commitments.

Define and maintain appropriate systems to track, measure and report on RAP commitments.

Appoint and maintain an internal RAP Champion from senior management.

Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors to inform
our cultural learning strategy and the implementation of specific actions in the Reconciliation
Action Plan, where appropriate.

Build accountability and transparency through reporting RAP achievements, challenges and
learnings both internally and externally.

Contact Reconciliation Australia to verify that our primary and secondary contact details are up
to date, to ensure we do not miss out on important RAP correspondence.

Contact Reconciliation Australia to request our unique link, to access the online RAP Impact
Survey

Complete and submit the annual RAP Impact Survey to Reconciliation Australia.

Report RAP progress to all staff and senior leaders quarterly.

Publicly report our RAP achievements, challenges and learnings, annually.

Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer.

Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP

Continue our reconciliation journey by developing our next RAP.
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